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Sam: Hello again, I’m here to talk about Ripple on web and mobile with my colleague Sat 

Sindhar. 

 

Sat: Hello everybody. 

 

Sam: so our team’s been working on some great innovations, extending Ripple and we’re here 

to tell you what Ripple is and how you can use it, and what we are changing to allow you to 

use People in a completely different way. Firstly, let’s talk about how Ripple works, I will pass 

over to my colleague sat now. 

 

Sat: Thanks Sam, my name is Sat, I’m actually one of the original architects of the Ripple 

workflow engine. And I want to give you a quick overview for those of you who may not be 

familiar with the Ripple workflow engine, about what it does at the moment. So, what is ripple? 

Well, Ripple is a way for you to actually build custom processors for employees, and each 

process has a number of different steps, and each step can do something different. So when 

you go around building a process what you actually have to do is first of all is segment your 

employee data, and we do that just using the query tool within People HR so we can create 

different segments for example, we could create a segment of new starters in the last seven 

days or those employees that are due to leave in the next fourteen, or people who have been 

with us for three months and using these segments we can actually feed them into a process. 

And a process can practically be anything we’ll talk about some of the steps in a moment, and 

then each process is started for an employee and that’s done by the Ripple workflow engine, 

and that’s what we call a Ripple. 

 

Sat: So a Ripple process actually consists of a number of steps the process consists of 

different types of things you can do, let’s quickly cover each one off so the simplest one is an 

email, you can send an employee an email. You can also actually get Ripple to mail merge a 

template document such as a contract or a particular type of letter and that can be sent to an 

employee, or you can send that to an employee and ask them to actually sign it electronically. 

And what will happen in that instance is that the employee will actually get the document and 

they’ll be able to log in on their mobile phone or into the web application and get it signed off. 

We can also create a task for an employee, and then we can sit and wait for that task to be 

completed. And for all the logbooks, we could actually create an action to say that we want a 

particular logbook to be updated so a good example of that may be that if you want to segment 

your employees to all of those that have a current driving licence, you may want them to go in 

every three or six months to just go and update their driving licence details. So we could 

actually set up custom new starter processors we could actually set up processors for people 

in different department, location or job roles that are different from others, we’ve actually set 

up leaver processors really, the limits are endless and there’s some really interesting and 

exciting ways that Ripple is currently being used by our customers there’s hundreds of 

thousands of processors active on a daily basis which is automating repetitive tasks. Okay, so 

each Ripple step forms part of the process, but the employee just gets the notification and 

they have to perform that step by step so based on that we decided we needed to do a little 

bit more, and i’m just going to pass you back over to my colleague Sam, to explain the really 

new stuff we’ve been working on. 
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Sam; Thank you.  Okay here’s the newly designed dashboard for Ripple, it’s something we 

never previously had and we’ve never had a clear overview of our processors like this but with 

the new design we can clearly see what’s running and we are able to see some useful data in 

here as well. With the new designs we are also making Ripple a regional area, allowing you 

to set up different types of processors over different locations. 

 

Sat: Okay so Sam that’s interesting so if I’m a regional administrator now in a particular 

country, I will actually be able to set my own processors up, for my own group of employees I 

look after, and those will be completely different from somebody else's region. 

 

Sam: Yeah that’s right it’s really nice and simple it means that per location everybody will have 

a different new starter process for example, and for each location they can have it custom to 

them. 

 

Sat: Right cool, okay. 

 

Sam: Next is our new designer, so we’ve really focused hard on making the designer for ripple 

a lot streamline and simpler to use, and it’s got a complete new look and feel. 

 

Sat: So that looks very similar to what we have currently in the ATS, it’s very straightforward 

to drag and drop and reorder processors and steps and actually i can see straight away that 

it’s much more intuitive in terms of being able to see what’s actually going on. 

 

Sam: It’s really nice and simple. 

 

Sat: Yeah I can see that. 

 

Sam: and you can notice some key things, because these are off the new designs for the web 

with collapse a sidebar, and we made the area that you are viewing fill the screen, it makes it 

really easy to focus on the task at hand. 

 

Sat: great. 

 

Sam: Here are the new rules for Ripple, so the ripple design now we have introduced rules 

within the creation area, and it’s really simplified how a process is set up. 

Rather than going around multiple areas of the system to create you process now can all be 

handled within this screen, which is great. 

 

Sat: so that’s really good so what this means is we can just get rid of the query process if we 

want all together? 

 

Sam: Yeah that’s right 

 

Sat: so we can just say we just want to create this Ripple process for these groups of 

employees? 
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Sam: Yeah so we can see from the parameters on the screen it allows us to filter down to the 

users we need in this process. 

 

Sat: Okay, so I've noticed something really interesting there, there's a little switch that says 

start this process automatically for new starters as well. 

 

Sam: Yeah which is really nice and simple it means if you do have new starter processors or 

leavers processors, you won’t even have to filter out those employees you can just turn those 

buttons on and it runs on those individuals. 

 

Sat: right so it’s really cool and you can still use the query if you want and advance 

segmentation.  

Sam: And as you can see on the screen right at the bottom we still do have query there if you 

choose to use a query of data to run the process on. 

 

Sat: right right, okay. 

 

Sam: so, ripple on mobile, and this is a big one I spoke about it briefly earlier, in my mobile 

talk. So Ripple will now appear on the mobile under processors for employees, for example 

you can have a new starter processor appear for all new starters, and it will ask an employee 

to check a series of steps. And this is really nice, it means that the employee has got a clear 

overview of the steps that are for them to get into this company. 

Sat: Okay so this is a really big difference because in the current Ripple engine, all the tasks 

are created for an employee to do they’re just communicated in a series of emails to say hey, 

you’ve got a document that needs to be signed, go review and sign it or you’ve got a task 

that’s created for you go check it now. 

 

Sam: Yeah 

 

Sat: So now, we’re actually going to have in the mobile app a process created for them and 

they’re going to be able to see all of the steps whichever, and to run through them yeah? 

 

Sam: it gives them good visibility over their tasks that they need to action. 

 

Sat: so when we talk about onboarding processors now, we can create totally custom onboard 

processors which have a series of steps that the employee can walkthrough and follow 

through. 

 

Sam: Yeah, really good really useful. 

 

Sat: Right really interesting yeah, okay. 

 

Sam: So to go through, a new couple of steps we’re introducing, we’ve got a video step, and 

this is great it’s ideal for including information that’s easily communicated in a video, it may be 

that you don’t want to type something out and you can just add a video within to your step, 

and again employees can watch it directly from their task list for this. 
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Sam: Next is a text step nice and simple but it allows you to build instructional text or hyperlinks 

into a step which again is really useful for employees to be able to get a feeling of who you 

are if you want to write a little message about your company or put some document links in or 

things like that, really useful and powerful. 

 

Sam: And the question step, this is a good step it allows you to ask custom questions as part 

of the process. And it directs the process down one path or the other, so it’s a simple yes or 

no step. 

 

Sat: Right okay so this is quite interesting we could actually have a process that is 

automatically started for all employees after they’ve been with us for thirty days, and one of 

the key questions we could ask is hey are you enjoying working at People? 

 

Sam: Yeah. 

 

Sat: so these are automated tasks which will be able to decide how depending on how the 

employee answers, what actions to take next. 

 

Sam: Yeah that’s right.  

 

Sam: Another nice step we’ve introduced is an AR step which is augmented reality, so an 

example of this step is that you may have some fire doors in your business, you may take a 

picture of them, put some information on there and when the employee hovers over the 

firedoor with their camera it’ll pop some little bubbles up and they’ll be able to click on them 

and look at the information in there. 

 

Sat: Okay so I was wondering what people were doing when they were testing this in the 

office. 

 

Sam: Yeah 

 

Sat: So I presume then if in the onboarding step as part of the starter process we had some 

steps to say go and meet the team, then people could walk around the office to go and meet 

the team there could be a picture on the wall say for the Finance team, or the HR team. 

 

Sam: Yeah 

 

Sat: If they pointed it at there, it could pop up and say this is the HR team this is the Finance 

team, these are the team members, this is what they do yeah? 

 

Sam: Yeah 

 

Sat: So it encourage, encouraging involvement in the early stages. 

Sam: Yeah, it really helps people communicate through the business and yeah. 
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Sam: Next is a nice simple one, and this goes back to us trying to eradicate emails. 

We want to be able to send a simple notification to the user, it saves you sending a long email 

you can just pop a notification in there, and it comes up on the users phone. 

 

Sam: And once you’ve completed it you get a positive confirmation message, and then the 

process is then archived into the employees past processors which is great. 

Sat: That’s really cool Sam thanks for sharing that with us, and really look forward to those 

screens and that functionality appearing soon, I guess that’s going to be apart of our mobile 

release. 

 

Sam: Yeah 

 

Sat: That’s coming up that you’ve been talking about in the previous session. 

Sam: Yeah and it’s coming in the near future. 

 

Sat: brilliant, okay. 

 

Sat: So, what we can see here is that we’ve really spent a lot of time now in extending the 

capabilities and the functionality of Ripple, and you’re going to be able to use that now to build 

some really powerful processors for different groups of employees and you know that really 

means that you’ve got some new ways of working with the processors you currently have you 

can start to delegate more and more of those to managers and employees or different groups 

or different segments of people, so I’m really pleased what happening there. 

Hopefully you’ve enjoyed the presentation on Ripple, we’ll be talking a little bit more about 

notifications and noise in the workplace in an upcoming session so please be sure to join us 

there. 

Sam: Thank you. 
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